GO TO MARKET STRATEGY

The Impact 21 Go to Market Strategy helps suppliers, solution providers, or potential investors who are
looking to enter and/or optimize their penetration and footprint into any of the industries or markets we
serve. We focus on the current and future trends/requirements driving a particular market to develop
your marketing and branding strategies.

Our GTM Strategy involves five core elements.

Go to Market Strategy
Current State Alignment of Market Potential Recommendations Account
Market Analysis Products & Services & Projections & Roadmap Planning
« Industry overview « Competitive landscape « Channel outlook « Product & service « Prospect identification
- Customer pain points - ldentify gaps « Penetration analysis development « Sales strategy
«+ Channel segmentation + Partner & channel fit - Sales forecast « Partner & channel selection - Targeted offer &
« Branding & marketing messaging
Where to play * How to win * What it’s worth * How to do it

Whether you are planning to go to market with your products and services in new industries or create new products
and services for existing ones, we show you where to play, how to win, what it’s worth, and how to do it.

Our Go to Market Strategy provides the comprehensive analysis that allows you to make the right decisions and
produce sustainable, profitable growth in highly competitive markets.
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